School of Business
Master of Business Administration with
a Concentration in Health Care
Management
The Master of Business Administration (MBA) program prepares
students in the functional areas of business allowing them to
develop managerial skills necessary to be effective in a rapidly
changing business environment. The program is designed for
students with an interest in entering or advancing their careers in
business. The program reflects current research of managerial
competencies as well as graduate business standards as
reflected by existing national standardized graduate business
tests.

In addition to the University learning goals, the MBA program
prepares students to do the following:
• Recognize and solve problems systematically to make better
business decisions.
•Manage, develop, and motivate personnel to meet changing
organizational needs.
•Discover how diversity and values strengthen working
relationships and contribute to effective problem solving.
•Leverage technology in a global environment to create
sustainable competitive advantage.
• Evaluate risks and develop plans to lessen or eliminate their
impact.
•Develop awareness of one's own personal values and how
they affect business decision making.
•Assess whether an organization's plans and actions are
aligned to meet its values.
• Integrate knowledge and reach decisions with incomplete or
limited information.
• Understand a broad range of theoretical and practical
applications in business.
The MBA consists of 36-54 credit hours. Thirty-six credit hours
constitute the core curriculum which covers the following areas of
business: management, human capital management, business
law, organizational leadership, economics, accounting, applied
business research &statistics, operations management,
corporate finance, marketing, and strategic planning
&implementation. Students can develop additional expertise in a
particular area through the selection and completion of 15 credits
of elective courses to earn a concentration, which may be
recorded on the student's transcript.

Required Course of Study
The Master of Business Administration with a Concentration in
Health Care Management requires a minimum of 51 credits,
which may come from a combination of required and elective
courses.
MGT521 Management
This course applies the tools available to University of Phoenix
graduate students and the competencies of successful managers
to understand the functions of business. Students develop an
increased awareness of their own perceptions and values in
order to manage and communicate with others more effectively.
Other topics include graduate business program goals, argument
construction, decision making, collaboration, and academic
research. (3 credits)
HRM531 Human Capital Management
This course prepares students to address the concepts of
personnel development as managers. Students learn criteria for
developing effective job analysis, appraisal systems, and
appropriate career development plans for employees. Other
topics include personnel selection, employee compensation,
benefits, training, workplace diversity, discipline, employee rights,
unions, and management behaviors. (3 credits)
LAW531 Business Law
This course prepares students to evaluate the legal risks
associated with business activity. Students create proposals to
manage an organization’s legal exposure. Other topics include
the legal system, alternative dispute resolution, enterprise
liability, product liability, international law, business risks,
intellectual property, legal forms of business, and governance.
(3 credits)
LDR531 Organizational Leadership
This course prepares students to apply leadership principles to
the roles they play as managers. Students will discover more
about themselves and learn more about the connection between
the individual and the organization. Other topics include
organizational culture, structure, group behavior, motivation,
power, politics, organizational change, and workplace conflict.
(3 credits)
QRB501 Quantitative Reasoning For Business
This course applies quantitative reasoning skills to business
problems. Students learn to analyze data using a variety of
analytical tools and techniques. Other topics include formulas,
visual representation of quantities, time value of money, and
measures of uncertainty. (3 credits)
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ECO561 Economics
This course applies economic concepts to make management
decisions. Students employ the concepts of scarce resources
and opportunity costs to perform economic analysis. Other topics
include supply and demand, profit maximization, market
structure, macroeconomic measurement, money, trade, and
foreign exchange.
(3 credits)

STR581 Strategic Planning & Implementation
This capstone course integrates concepts from all prior courses
in the program. Students apply the concepts of strategic planning
and implementation to create sustainable, competitive advantage
for an organization. Other topics include environmental scanning,
strategic analysis, corporate social responsibility, implementation
and evaluation, and risk management. (3 credits)

ACC561 Accounting
This course applies accounting tools to make management
decisions. Students learn to evaluate organizational performance
from accounting information. Other topics include financial
statements, cost behavior, cost allocation, budgets, and control
systems. (3 credits)

Health Care Management

QNT561 Applied Business Research & Statistics
This course prepares students to apply statistics and probability
concepts to business decisions. Students learn important
criterion for developing effective research questions, including
the creation of appropriate sampling populations and
instruments. Other topics include: descriptive statistics,
probability concepts, confidence intervals, sampling designs,
data collection, and data analysis--including parametric and
nonparametric tests of hypothesis and regression analysis.
(3 credits)

HCS531 Health Care Organizations And Delivery Systems
This course is a comprehensive approach to health care delivery
systems that provides the student with an in-depth understanding
of health systems and organizations. Students will examine
historical evolutions of the health care industry and recent
impacts that influence the delivery of health care. (3 credits)

OPS571 Operations Management
This course applies planning and controlling concepts to increase
the value of the supply chain. Students learn to evaluate and
improve processes. Other topics include process selection,
process design, theory of constraints, project implementation,
capacity planning, lean production, facility location, and business
forecasting. (3 credits)
FIN571 Corporate Finance
This course applies corporate finance concepts to make
management decisions. Students learn methods to evaluate
financial alternatives and create financial plans. Other topics
include cash flows, business valuation, working capital, capital
budgets, and long-term financing. (3 credits)
MKT571 Marketing
This course prepares students to apply marketing concepts to
create and sustain customer value. Students learn to solve
marketing problems in a collaborative environment. Topics
include market research, customer relationships, branding,
market segmentation, product development, pricing, channels,
communications, and public relations. (3 credits)

The Master of Business Administration with a Concentration in
Health Care Management requires a minimum of 51 credits,
which may come from a combination of required and elective
courses.

HCS533 Health Information Systems
This course provides administrators and managers an overview
of the information systems used in the health care industry. The
effective use of data requires an understanding of how the data is
captured as well as the HIPAA and security issues related to this
confidential material. The course provides students with a
general background to communicate more effectively with
technical personnel and provide general management oversight
of information systems within health care organizations.
(3 credits)
HCS545 Health Law And Ethics
Students explore and analyze current ethical issues such as
biomedical research, insurance statutes, and demand
management. Students survey the extensive legal foundations of
health care, and apply current case law to contemporary
situations. Topics include legal aspects of legislation, patient
rights, data security, professional liability, and labor relations.
(3 credits)
HCS588 Measuring Performance Standards
Quality improvement initiatives rely upon data from monitoring
program implementation and evaluating program outcomes to
determine achievement of program objectives. The processes of
developing and revising monitoring and outcome measures are
used to help determine progress toward meeting accreditation
and regulatory standards. (3 credits)
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HCS586 Health Care Strategic Management
This is the capstone course for the graduate health care
programs. The development and presentation of a health care
organization’s strategic plan will demonstrate mastery of the
critical content as the principles relate to the health care industry.
Special emphasis is placed upon consumer demand, market
volatility, and regulatory and fiscal constraints from the
perspective of strategic management. The learner will
demonstrate understanding of the critical importance of strategic
management and planning within the dynamic, complex, and
evolving nature of the health care industry. (3 credits)

University of Phoenix is accredited by the Higher Learning Commission (http://hlcommission.org). For more information about University of Phoenix accreditations and licensures, please visit
http://www.phoenix.edu/about_us/accreditation.html.
Please note: A typical schedule, including progression and title of courses, may vary by location and modality. Please contact an Enrollment Representative for more information.
The Master of Business Administration degree program is accredited by the Association of Collegiate Business Schools and Programs (ACBSP).
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