




•

•

•



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•



Despite this, their optimism for 
the future of their careers 

continues to prevail. 

Over the past year, the career 
challenges and barriers 

faced by American workers 
continued to compound (e.g., 

financial stress, burnout, 
mental health struggles).

Employers 
are therefore 

facing a 
“Free Agent” 
labor market.

To overcome this “Free Agent” mentality, 
employers must channel workers’ career optimism 
to their current place of work. By providing workers 

with foundational career support versus 
transactional perks, employers can tap into the 

long-term optimism of their workforce.

Employers can do this by 
focusing on skilling, career 

pathing, and mentorship in the 
workplace.

But workers’ optimism does not 
lie with their current 

job/employer – it lies within 
them in their resilience, personal 

fulfillment, and adaptability.

Employers can do this by 
focusing on skilling, career 
pathing, and mentorship in 

the workplace.
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